North Dakota Real Choice Systems Change Grant-Rebalancing Initiative
Final Report - Executive Summary

The final report is an overview of tiNorth Dakota Real Choice Systems Change Grant-
Rebalancing Initiative, also called th&eal Choice Rebalancing Grant (RCR Grant). This three
year, [$315,000, including $300,000 (federal) + 808 (in-kind match)] project funded by the
U.S. Department of Health and Human Services, Cefe Medicare and Medicaid Services
(HHS-CMS) was awarded to the North Dakota DepartrnéRluman Services (ND DHS) Aging
Services Division in September 2004. The ND DH&Wdservices Division contracted with the
North Dakota Center for Persons with DisabilitiB©CPD) at Minot State University, to carry out
substantial portions of the grant’s work scope.

The RCR Grant has worked to examine ways to magasier for seniors and adults with
disabilities in ND to maintain their independenoeds long as possible. This project has been an
important piece in North Dakota'’s efforts to enhaits current continuum of long-term care
service system. The RCR Grant has gathered comstanely, and provider input regarding these
services. This consumer and stakeholder-dominatszess has worked to gather ideas about ways
to improve consumer choice and access to contimfuzare services and to promote a system that
supports consumer self-direction and independence.

The overall purpose of the ND RCR Grant has beaonsider how ND can achieve
systemic changes that support consumer choiceamitas in less restrictive settings. Specifically
the RCR Grant goals are:

1. Toincrease access to, and utilization of, homecamimunity-based services
(HCBS) for the elderly and people with disabilities

2. To provide a finance mechanism for home and comtydn@ised programs and
services;

3. To increase choice and self-direction for the dydand people with disabilities;

4. To decrease reliance on institutional forms of cansl

5. To develop a quality management mechanism for cedelivery

This project’s efforts to build consensus on thesaes through the convening of various
stakeholders has helped ND to develop a plan f&tesys change. Specifically, these dynamic
discussions developed a plan that includes goktereto the development of an Aging and
Disability Resource Center for ND and to balan@®ueces for ND's continuum of care system. In
addition, the RCR Grant research, disseminatiocgessful legislative involvement, and public
information efforts have helped to increase awassé the need for systems change in ND.

These systems change efforts will be sustainedigiraontinued collaboration and
communication with key stakeholders. The workh&f RCR Grant will continue to be built upon
through the efforts of collaborative partnershitiscussions, and the continued dissemination of
project reports and public information.
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